EANE

UNT HEALTH SCIENCE CENTER

Mission
To improve the health and quality of life for the people of Texas and
beyond through excellence in education, research, clinical care,
and community engagement and to provide national leadership in
primary care

FIVE YEAR STRATEGIC PLAN FOR UNTHSC: FY 2011 - 2015

To become atop 10 health science center

Values

Compassion
Integrity

Innovation
Teamwork

Excellence
Pride

Academic Affairs Research
Enhance quality, grow and diversify academic programs
Optimize academic support and academic technology
Recruit, develop and retain high performing faculty

Improve student learning outcomes Enhance and develop partnerships

Recruit, develop and retain high performing faculty
Enhance facilities and infrastructure

Invest in translational research capacity

Clinical Affairs

Continuously improve quality of care, access, service excellence, and
patient satisfaction leading to a patient-centered competitive clinical
practice

Ensure UNTHealth is well positioned to optimize market and
partnership opportunities, to maximize utilization of resources, and to
ensure financial viability

Pursue an interdisciplinary and integrated approach to health care
delivery that positions UNTHealth to take advantage of provisions in
the Affordable Care Act

Primary Care and Prevention Aging/Alzheimer’s

Interdisciplinary Academic, Research, and Clinical Centers of Excellence

Investigative Genetics

Administration

Strategically support and enhance our culture of excellence, performance improvement and
accountability

Ensure facilities support our mission and promote community image
Optimize financial resources

Optimize institutional information resources and infrastructure
Promote diversity among faculty and staff

Enhance the institution’s human capital management

Community Engagement

Continue to grow and build UNTHSC'’s reputation as a world-class institution
Rapidly expand and strengthen strategic alliances and partnerships internally and externally

Diversify and strengthen philanthropic and other revenue channels
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